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Schedule

Operating Funds
- FY 2017 Financial Review
- FY 2018 Financial Update
- FY 2019 Operating Budget Review
- Youth Sports Review & Aquatic Center Changes – Parks Department

Capital Funds
- Debt Service Fund
- Local Option Sales Tax Fund
- Road Use Tax Fund
- Six-year Capital Improvement Program

City Administrator’s Budget & Work Plan
- Previous Workshop Follow-Up
- City Administrator’s Recommended FY 2019 Budget
- City Administrator’s Work Plan and Council Goal Review 
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Debt Service Fund
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Debt Service Fund Cash Balance

-$4

-$2

$0

$2

$4

$6

$8

$10

M
illi

on
s

4



Debt Service Fund 6-Year Forecast
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Local Option Sales 
Tax Fund

6



Local Option Sales Tax Cash Balance
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Local Sales Tax Fund Expenditures

$9,660,000 

$4,077,000 

$2,357,115 
$951,319 

FY 2019

Debt Service Payment

CIP Projects

Personnel Costs (CIP
Salaries)

Equipment/Vehicles
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Local Option Sales Tax Revenues

$13.0

$13.5

$14.0

$14.5

$15.0

$15.5

$16.0

$16.5

$17.0

M
illi

on
s

9



Road Use Tax Fund

10



Road Use Tax Fund Balance
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• Accounts for revenues and expenditures related to the State of Iowa’s 
gas tax.

• Revenues are designated for use on maintaining and improving the 
city’s system of streets.
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Road Use Tax Fund Revenues
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CIP 
FY 2019 – FY 2024
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Capital Projects

• Typically cost more than $5K with at least a 5-year 
useful life

• Sources obtained from bonds and other operating 
revenues

• Primary Funding Sources
• Debt Service Levy
• Local Sales Tax
• Road Use Tax
• Enterprise Fund Revenues

• Sewer Fund
• Solid Waste Fees
• Clean Water Fees
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CIP FY 2019 – FY 2024

Year Budget
FY 2019 $40,649,062
FY 2020 $39,396,475
FY 2021 $31,012,190
FY 2022 $31,466,067
FY 2023 $31,699,649
FY 2024 $34,305,620

Total $208,529,063

15



20% 0%
0%
2%

4%

3%

4%

0%
0%

3%
2%0%

2%1%0%

10%2%

18%

3%

21%

1% 2%

Airport Bridges Building Safety
CPED Facilities Mtce Fire
Fleet Forestry General Government
Information Tech Library Services Mass Transit
Parks & Recreation Pedestrian Trans Police
RiverCenter/Adler Riverfront Sanitary Sewers
Stormwater Streets Traffic Engineering
WPCP

CIP Major Categories
Airport

Streets

Sewers

RiverCenter
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CIP Major Categories

Category FY 2019 FY 2019-2024
Airport $7,958,435 $12,749,865
Facilities Maintenance $1,782,000 $10,475,500
Parks and Recreation $690,000 $5,430,000
Pedestrian Transportation $525,000 $9,672,796
RiverCenter/Adler $4,150,000 $6,150,000
Riverfront $1,000,000 $7,140,000
Sanitary Sewer $7,420,000 $51,865,800
Stormwater $1,070,000 $4,280,000
Streets $8,598,627 $49,327,302
WPCP/Compost $950,000 $11,220,000
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CIP Major Categories
Category FY 2018 FY 2019 Change

Airport $184,000 $7,958,435 +4,225%

Facilities Maintenance $1,815,000 $1,782,000 -2%

Parks and Recreation $2,522,500 $690,000 -73%

Pedestrian Transportation $985,000 $525,000 -47%
RiverCenter/Adler $1,150,000 $4,150,000 +261%

Riverfront $1,166,400 $1,000,000 -14%

Sanitary Sewer $6,960,000 $7,420,000 +7%

Stormwater $1,216,000 $1,070,000 -12%

Streets $17,499,745 $8,598,627 -51%

WPCP/Compost $320,000 $950,000 +197%
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CIP Funding Categories

FY 2018 Grant/Special Projects FY 2019 Grant/Special Projects
Extension of West 76th Street 4,987,745 Downtown Streetscaping 150,000 
Improvements for EIIC 3,800,568 53rd Street Reconstruction 248,627 
Rockingham Road Improvements 3,257,000 Slopertown 1,750,000 
Y-48 Resurfacing 200,000 2,148,627 
Downtown Streetscaping 150,000 
Brady & Ripley Rail Crossing 35,000 

12,430,313 

FY 2018 Maintenance Programs FY 2019 Maintenance Programs
Asphalt Milling 250,000 Asphalt Neighborhood 1,300,000 
Maintenance 101 1,250,000 High Volume 3,750,000 
Five Year Street Plan 3,850,000 Concrete Neighborhood 1,000,000 
Brick Street Program 220,000 IDOT Threshold 250,000 

5,570,000 Alley Repair 150,000 
6,450,000 

GRAND TOTAL 18,000,313 GRAND TOTAL 8,598,627 

19



CIP Funding Categories

Funding Source FY 2019 Budget
Bonds Abated by Sewer Fund $7,000,000
Clean Water Fund $870,000
Equipment Bonds $1,135,000
Federal & State Grants $8,560,062
GO Bonds $14,722,000
Hotel/Motel Tax $400,000
Library Levy Fund $55,000
Local Sales Tax $4,077,000
Road Use Tax $1,600,000
WPCP Replacement Fund $1,370,000
Bonds Abated by Solid Waste Fund $860,000
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CIP Projects Review
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Schedule

Operating Funds
- FY 2017 Financial Review
- FY 2018 Financial Update
- FY 2019 Operating Budget Review
- Youth Sports Review & Aquatic Center Changes – Parks Department

Capital Funds
- Debt Service Fund
- Local Option Sales Tax Fund
- Road Use Tax Fund
- Six-year Capital Improvement Program

City Administrator’s Budget & Work Plan
- Previous Workshop Follow-Up
- City Administrator’s Recommended FY 2019 Budget
- City Administrator’s Work Plan and Council Goal Review 
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FY 2019 Budget Highlights

1. $115M in street and sewer projects in 6-year CIP

2. $18.7M in sewer system and street network 
projects in FY 2019

3. $9.6M continued investment in city assets 
(buildings and equipment) for FY 2019
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